
It is important to have women in leadership positions at
Michigan Works! for several reasons. Women oftentimes bring
a different perspective to solving problems, we are a human
centric organization and sometimes the solutions need to
have more of a nurturing perspective to best help those that
we serve. It is also important to show the younger generations
that women are perfectly capable of successfully running an
organization. 

Why is it important for Michigan Works! to
have women in leadership positions?Q:

A:
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Q:
A:

Throughout your career, have you ever been so discouraged that you
wanted to give up? How would you encourage other women not to give up?

No, fortunately, I have not been in that situation.

It is important for women to support and encourage each other. It is much
easier for you to spot the potential in another woman than it is to see it in
yourself. To that end, it’s important for women to encourage each other to put
their hands up for new opportunities, to apply for promotions and to ask about
training, among other things. We need to be that support person to give them a
push when they need it and remind them of their talents. It’s very easy to drag
someone down, but it’s more important to boost people up because we all do
better when we all do better. 



The best advice I can give is to have self confidence and believe in yourself. It
can be incredibly intimidating to walk into a meeting or a room that is filled
predominately with all males. If you believe in yourself, you will look
confident and feel confident. Before you know it, you will settle in and no
longer even recognize you are in the minority.

What advice would you give to the next generation of female leaders? Q:
A:
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Q:
A: You don't always need to give an immediate answer. It is okay to take some

time and make sure your response is well thought out and that you are not
responding based on your emotions. Take one night to sleep on it and if you still
feel the same in the morning, then you know that you are making the best
decision you can.

What would you tell your 20-something self?

Q:
A: To follow your dreams, even if it is a non-traditional career field for women.

Every occupation has space for women, some may just be a bit more
challenging than others to enter. Once you make it, you will be so glad you never
gave up.

What advice do you have for young women in high school preparing to
graduate?
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Final Words
When I started in the Michigan Works! system in 2008, I think there were only one or
two female directors. I remember attending my first annual conference and they put
all of the directors' pictures up on the big screen and my first thought was, "Wow!
They are all men!" Just in the past few years of me being a director, I have watched
that change and many of the directors are now women. 

Q:
A:

Why is it important to celebrate Women’s History Month?

Celebrating Women's History Month is extremely important to recognize and
highlight the accomplishments of the women whose efforts afforded the
opportunities that we have today. It's important to teach the younger
generations that anything is possible by discussing the inequalities that
females had to overcome in the past and showing how in the end, they were
successful. 
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Q:
A:

What do you think is the most significant barrier women in leadership face? 

Gender bias. I believe that once you are established in your leadership role, it
gets much easier but working your way up to the top of the ladder can
definitely be more challenging. Oftentimes, it feels like women have to work a
little bit harder than the men to prove our worth.


