EXAMPLE: MENTORSHIP
STRUCTURE & TIMELINE

THROUGHOUT A SCHOOL YEAR

The following timeline is an example of how the program may be structured over the
course of a school year. The structure and schedule can be adjusted based on the
needs, availability, and goals of the participating school and organization. Each
event and activity is designed to create meaningful interactions between students
and mentors while fostering skill development, career exploration, and personal
growth. Example activities for events are linked in the description section.

MONTH EVENT

AUGUST Program Planning

DESCRIPTION

JMG Specialist and Corporation senior leadership meet to plan events

SEPTEMBER Mentor Recruitment

Corporation leadership communicates program structure and
expectations to employees and places a call out for volunteers.

OCTOBER Program Launch

Kickoff Event A high-energy event to introduce students, mentors, and
program goals. Mentors on-site at the school.

Team Building Building Connections Students and mentors work together on an activity
NOVEMBER o . .

Workshop 1 inspired by the corporation’s work. Students on-site at the company.
DECEMBER Career Exploration Industry Insights Professionals from the company present on their

career paths, roles, and required skills. Students on-site at the company.

Resume and Goal
Setting

JANUARY

Mentor-Guided Skill Session Mentors help students create or refine their
resume. Mentors on-site at the school.

Team Building

FEBRUARY Workshop 2

Problem-Solving Challenge Mentors lead students in an activity that
reflects their company’s problem-solving process. Students on-site at the
company.

Interview Skills

Mock Interviews Students participate in mock interviews with their
mentors, receiving real-time feedback on their performance. Mentors on-
site at the school.

Reflection and
Networking

Personal Growth Reflection Session Students and mentors reflect on the
program’s impact. Mentors on-site at the school.

Program Culmination
Ceremony

Celebration Dinner Celebrate the program's success and recognize
student and mentor contributions. Held at a local restaurant.



https://docs.google.com/document/d/1_S_V8ANZbRc3uLziifl21tNvmNE3vxADHwjqM_LTbjk/edit?tab=t.0#heading=h.px3oyx4herk7
https://docs.google.com/document/d/1tw2wYJ8aAyOukJq3hewZcZWZXNEoBcFL7Fxmowj9n3c/edit?tab=t.0#heading=h.vkraapqkv0ea
https://docs.google.com/document/d/1pln4F0LRJOFwJLnuFdMwwfZ_jqqseu8-N70BMBRCX28/edit?tab=t.0#heading=h.s37omqydeylg
https://docs.google.com/document/d/1pln4F0LRJOFwJLnuFdMwwfZ_jqqseu8-N70BMBRCX28/edit?tab=t.0#heading=h.s37omqydeylg
https://docs.google.com/document/d/1sxRO0bjNwzGg_YocVIebuCDVUy2MYjs3qUd_Ow6Zg_8/edit?tab=t.0#heading=h.934o6uijplvz
https://docs.google.com/document/d/1tw2wYJ8aAyOukJq3hewZcZWZXNEoBcFL7Fxmowj9n3c/edit?tab=t.0#heading=h.vkraapqkv0ea
https://docs.google.com/document/d/1cZx_PhJSlTmh78WyXBGNPUpmhTK9aO4PwMxccnJcXIM/edit?tab=t.0#heading=h.3ciwi1hm6j8s
https://docs.google.com/document/d/1AOZWTbYALc983V_TOOXXl2CRaowKajwfyYRnOUZ-4fk/edit?tab=t.0#heading=h.pqhwqa9oywba
https://docs.google.com/document/d/1zal81wjNVh2--kcj183b0y8ulYeX1nTrDfEJ9Dei3IU/edit?tab=t.0#heading=h.78oaldkh8hwk
https://docs.google.com/document/d/1zal81wjNVh2--kcj183b0y8ulYeX1nTrDfEJ9Dei3IU/edit?tab=t.0#heading=h.78oaldkh8hwk

ONE TIME EXPERIENCE

For organizations that may not have the capacity to commit to a full-year mentorship program, a
One-Time Career Mentorship Experience provides a meaningful way to engage with students while
still making a significant impact. These single-session events allow professionals to share their
expertise, provide career insights, and help students develop essential skills for their future.

Career Talk Series

inspire and educate
students about
opportunities in various
career fields while
highlighting the skills and
education required to
succeed.

Events ideas include:
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Professional Panel

provide students with an
opportunity to explore diverse
career paths within the
organization’s industry, learn
about the education and skills
required for various roles, and
understand the impact of these
careers on their community.
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Mock Interviews

provide students with a
realistic interview
experience, enabling them
to practice professional
communication, refine
their resumes, and build
confidence in their career
readiness.

Scan or visit ouryouthsolutions.org/mentorship for
s School year and one time experience resources.


https://docs.google.com/document/d/1e9b00-3p30vBqiSvRY1yv72s0j-Q0_0QTOOwAAqYhD4/edit?tab=t.0
https://docs.google.com/document/d/1BIwZ5LpYiWqn2p6QjR8FOfXpXBmOOhN7cdAd9nwGuO8/edit?tab=t.0
https://docs.google.com/document/d/1jvO9KqF-ylAvSlYiv0nEfUBoPf4DNzOuhQUx4kVvSdQ/edit?tab=t.0

